


SLOVAK REPUBLIC IN EUROPE

Capital city:

Bratislava
[452.288 citizens/

Political system: parliament democracy

Memberships: EU,

NATO,OECD,UN,WTO

Population: 5. 389.180

Area: 48.845 km?

Borders: Hungary /679km/
Poland /597,5km/
Czech Republic /265km/
Austria /127,2km/
Ukraine /98km/

Highest mountain: Gerlachovsky stit

[2655m/
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4 Name of organization: The Breeding Services
Plomendrske sluzby of the Slovak Republic, s.e.
slovenske] republiky, 5.p.
> Residence: Starohajska 29, 852 27 Bratislava

> Department / founder: Ministry of Agriculture
of the Slovak Republic

> Form of management: state enterprise
> Contact: phone: 02 /62319 911, fax: 02/ 62319 782

e-mail: pssrba@pssr.sk
http://www.pssr.sk

> Director: Ing. Péter Gorozdi




THE BREEDING SERVICES SR S.E. BRATISLAVA,
ORGANIZATIONAL SCHEME

Plemenarske sluzby
Slovenskej republiky, 5.p.

The Breeding Services SR s.e.

BS SR s.e. director’s department
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Reasons for establishing a quality system
in the organization

» Financial — cost management

» Business - proof to the customer that organization deals
with quality

» Technical - the effort to standardize processes and
methodologies

» External - international status

» Internal - an effort to communicate the principles of quality
to all employees of the organization




Objective - to obtain the Certificate
of Quality

Management decision - a requirement, need or expectation to
be determined

Systems analysis - defining the areas for processing and
document modification

Processing of documentation, procedures and instructions,
creating the first draft

Review and approval of the draft documentation prepared by
management

Certification audit, correcting deficiencies

Certification - continuing improvement, continuing internal
audits, corrective actions, management reviews and control
audits



International Committee for Animal Recording

Certificate of Quality

Breeding Services of the Slovak Republic s.e. for dairy
identification, dairy recording production, laboratory

S T ¢ i : .
* International Committee for-Animal -Recprding- :
_ Certificate of Quality- ;
Slovak Breeding Services (Slovak Rep.) 5

‘for identification system and B
praduction recording in beef cattle

i Nl My 2013 Y,
Neil Fetrerty, Preadent Andineg Ronatl, Secretary G al

e e e

Laboratory of Genetics

Att. Dr. Demiela Jakshova
Breading Servicas of the Slovak
Reapublic

Hlgbaezkas
SE25141 Lugianky,
Slovek Republic

Roma, 171272010

Dasr Dr. Jalisbova,

TheICAR Exscutive Boerd &t its masting of 22 November 2010 beld in Roms {ltdy) svalustsd
your spplication which had basn seviewsd and prasntad by ths DNA Anslysis Working Group.
Wa =re plessed to infoma you sbout the positive st ad the AR sccraditation to your
Isberstory for cattle parentass tasting. This infommation will be published soon in the ICAR wab
sta.

w 5

Yours sincerly,
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Bp—

Cc: ICAR. Board; DNA Apalysis WG




Development 1n the numbers of farm
animals 1n the Slovak Republic
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Development of enrolment % 1in PR
according to farm animal species
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Development of the numbers in PR by farm
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Cattle farms in PR by main breed in 2010
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farm animal species - ewes
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Ewes farms in PR by main breed in 2010
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Focusing on the customer - the farmer

e Every organization depends on its customer,
and therefore it 1s important:

> Review requirements
» Linking quality objectives with the needs of farmers
» Measuring of the satisfaction

»> Managing relationships with farmers

!
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“ Quality of service
and its importance to the organization

factor of the organization’s success
essential tool for maintaining and improving competitiveness
question of survival

Relationship between service quality and market position:

Lower Quality .
T é Satisfied

service
farmer
Greate?r. Higher e New farrpers
opportunities efficiency remaining are coming

to im{/ \ ¢

Larger volume e Growth in number

of services of farmers
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Benefit of Certificate of Quality

Certificate of Quality similarly as Special Stamp will give to our

organization unique mark, which will enable us to:

» Confirm that services offered by BS SR s.e. are in high quality,
accurate, credible, and uniform, fully corresponding to requests and
rules issued by ICAR and are certified on a regularly basis

» Acquire international credit as ICAR certified member organization

» Compare our results from performance recording on an international
level

» Keep up with leading performance recording organizations

» QOperate the office in an efficient manner to make the best possible
programs and service available to members at reasonable cost

» Be prepared for future development of the needs and activities and
challenges of the industry
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The benefits from establishing a quality
system certification

Meeting the customers requirements

Increase in competitiveness through comparable and working
quality system

Reducing the cost of service itself

Increase in revenue as a result of the cost elimination
Streamline and acceleration of the information flows
Slimming of the organizational structure

Active involvement of the employees in the improvement
process

Prerequisite for building sustainable perspective based on the
reputation of the organization and the subsequent increase in
sales volumes
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Bourg-en-Bresse, France

INTERNATIONAL COMMITTEE FOR ANIMAL RECORDING

COMITE INTERNATIONAL POUR LE
CONTROLE DES PERFORMANCES EN

INTERNATIONALES KOMITEE FUR
LEISTUNGSPRUFUNGEN IN DER

ELEVAGE TIERPRODUKTION

Seat: - H -3
Vis Gruseppe Tomaseets 3, A/l Slovak Breeding Services
1-00161 Rome, Italy Att. Ing. S. Ryba
Tel +30.0644202630
Fax : +39-0686329263
Email : elensi@icar orz
IvwAcar oz Slovak Republic

3 980552

Rome, 10/6/2011

L/013/2011

Dear Ing. Ryba.

We are pleased to inform you that the ICAR Board endorsed the report prepared by the auditor on
the Certificate of Quality and approved the granting of the CoQ to the “Slovak Breeding Services”
for Identification system and production recording of dairy sheep.

The information will be put this week on our web site and the certificate delivered to you during the
General Assembly to be held in Boug-en-Bresse (France) on 22 June 2011.

If you have any question please feel free to contact us.
With best regards.

Yours sincerely.

Andrea Rosati
Secretary General

Ce: ICAR Board. F. Armitage

International non-profit organisation registered in Italy on 25 July 2008
Ufficio Entrate di Roma 5, numero 17597, serie 1T

DAICAR!Certificate of Quality'Granting\Granting letter to Slovakia June 2011.doc




Thank vou for your attention

. Bratislava

B2+421-2- 623 19 911




